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09:00 – 10:00  AM       Registration

SESSION 1 10:00 – 11:50 AM

CHAIRPERSONS
Prof. Nisreen Shalaby 
Director of Quality at the Faculty of Medicine, Mansoura University 

Prof. Mohammed A. Garout
Associate Professor, Faculty of Medicine, Umm Al-Qura University, Makkah

Prof. Mohamed Alghandour
Professor of General Surgery Faculty of Medicine Mansoura University
Quality Director at Mansoura University Hospitals

TIME TOPIC SPEAKER

10:00 - 10:20  AM Quality Management System 
Roadmap for implementation 

Dr. Mohammad Attia
Corporate Quality Management 
Director Jeddah &Medina 
National Hospitals (HMH Group) 
KSA

10:20-10:40  AM
“Implementation of IPC 
Standards to Improve Healthcare 
Workers and Patients’ Safety”

Prof. Mohammed A. Garout
Associate Professor, Faculty 
of Medicine, Umm Al-                                                               
Qura University, Makkah

10:40 - 11:00  AM
Achieving Accreditation: An 

introduction to patient centered 
care standard

Dr. Aliah Abdulghaffar
Associate Consultant General 
Surgery

11:00 - 11:20  AM Laboratory standards: 
comprehensive cross-walk

Dr. Jaffar Abdulaziz Khiariy
Head of Laboratory & Head of 
Patient Services Department of 
Pathology & Laboratory Medicine 
at King Faisal Specialist Hospital & 
Research Center, Jeddah

11:20 - 11:40  AM
Implementation of medication 

management to improve 
medication safety

Dr. Desouky Fayed
Quality Director at Saudi Center of 
Parenteral Nutrition (SCTPN)

11:40 - 11:50  AM Discussion

11:50 AM - 12:20  PM          Coffee Break
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12:20 - 01:20  PM       Opening Ceremony

SESSION 2 01:20 – 03:30 PM

CHAIRPERSONS
Prof. El-Sharawy Kamal 
General Director of the Main University Hospital                   

Prof. Elsayed Okda 
Vice Chairman of the Accreditation and Supervision Authority 

Prof. Mohammed A. Garout
Associate Professor, Faculty of Medicine, Umm Al- Qura University, Makkah

TIME TOPIC SPEAKER

01:20 - 02:05  PM “Introduction to GAHAR Hospital 
Accreditation Standards”

Prof. El-Sayed Oqda
GAHAR Board Member
Professor in Ain Shams Faculty Of 
Medicine
Occupational Health Consultant

02:05 - 02:25 PM Impact of Accreditation on 
Healthcare Quality

Prof. Mohamed Alghandour
Professor of General Surgery 
Faculty of Medicine Mansoura 
University
Quality Director at Mansoura 
University Hospitals

02:25 - 03:00 PM Discussion & Closing Ceremony




