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THE LAB SPEAKS
Two Days of Practice, Precision and New Voices in Clinical Embryology
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The Concept

For two days, the ESEART track hands the microphone to the people who actually run the laboratory. The Lab
Speaks is built on a simple editorial rule: every session must answer a question an embryologist faces on a
working morning — not a question that only exists in a journal.

Day One belongs to new voices. Every panelist on Thursday is someone who has not sat on an ESEART platform
before — a deliberate act of succession planning, and the most talked-about feature of this program.

Day Two belongs to the bench itself: what must be watched, protected and double-checked, from the follicle to
the transfer catheter. The track closes with the two live episodes of the ESEART Podcast, so that the last thing the
hall hears is a conversation rather than a lecture.

The Track at a Glance
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Program Architecture

* New Voices in the Lab — three one-hour panels (45 minutes of discussion, 15 minutes of floor comment)
featuring mid-senior and senior embryologists appearing with ESEART mostlyfor the first time.

» Fifteen Minutes That Matter — six invited short talks, tightly chaired, each one problem and one solution.

» The ESEART Podcast — Live — two one-to-one conversations closing Friday afternoon, recorded in front of
the audience and released afterwards on the Society channels.

* Mind the Detail — two Friday panels dedicated to what the embryology and andrology laboratories must
never get wrong.

» From Ovary to Uterus — a clinical lecture block that gives the embryologist the stimulation, endometrial and
procedural context behind every dish.

» Masterclass for IVF Laboratory and Clinical Leaders — one 30-minute lecture, “Choosing Is Not Creating”, on
what randomized evidence says about embryo selection, presented by Dr. Mohamed Fawzy.




Day 1: Novet ber 260, 2026

10:00 — 10:10 | ESEART Opening Address
President, ESEART

NEW VOICES IN THE LAB — FIRST-TIME FACES
OF EGYPTIAN EMBRYOLOGY

10:10 - 11:10
Panel 1 — The Incubator Decade

Moderators:

Dr. Mohamed Sobhy
Panelists:

Dr. Mohammed Yousef Khallaf
Dr. Saad Alkhwanky

Dr. Dina Ibrahem

Dr. Hany Tharwat Aziz

11:10 - 12:10
Panel 2 — Under the Microscope

Moderators:
Dr. Nehal Adel

Panelists:

Dr. Fatma Hany Abdulhady

Dr. Mohammed Abdeldayem Sherif
Dr. Omnia Abdallah Elsaied Ibraheim

Dr. Eslam Salah




Day 1: November 26*. 2026

TWENTY MINUTES THAT MATTER —
SIX TALKS, SIX PROBLEMS, SIX SOLUTIONS

Chairpersons:

Prof. . Eman Anwar Hassan

Dr. Mohamed Sobhy

12:30 — 12:45
Discussion
Chairpersons

NEW VOICES IN THE LAB — THE FINAL PANEL

13:15 - 14:15
Panel 3 — The Unseen Lab

Moderators:
Dr. Mohamed Saied

Panelists:

Dr. Ebrahim Esmail
Dr. Ahmed Etman
Dr. Randa Elshamy s
Dr. Eman El-Sherbeny




TWENTY MINUTES THAT MATTER —
TALKS TWO TO SIX

Chairpersons:

Dr. Ashraf Hakam

Dr. Mohamed Elzayat

Prof. Dr. Eman Anwar Hassan
Dr. Samy Madkor

14:15 - 14:35

Beyond the Pretty Embryo. Oocyte and Embryo Assessment:
What Should Really Drive Our Decisions?

Dr. Sahar Eissa

14:35 — 14:55
Journey of Fertilization From Biology to Better Lab Decisions
Dr. Abdelrahman Gabriel

14:55 - 15:15

Preserving What Matters: The Science of Cryopreservation
Safety and Precision

Dr. Sara El-Gezeiry

15:15 - 15:35

The Art and Science of PGT: Biopsy, Decision-Making,
and Quality Assurance

Dr. Alshaimaa Aldsoqy

15:35 - 15:55
Behind Every Embryo: Quality Control as the Foundation
of IVF Lab Performance

Dr. Eman Hasanen

15:55 —- 16:05
Discussion
Chairpersons




Day 2

MIND THE DETAIL — WHAT EVERY EMBRYOLOGIST
MUST WATCH IN THE LABORATORY

09:50 = 10:50
Part I — Inside the Embryology Laboratory

Moderators:
Dr. Nivin Shaker

Panelists:

Dr. Khaled Elnomrosy

Dr. Mostafa Ali Gad

Dr. Mai Emad

Dr. Mohamed AlaaEldein Elsuity

10:50 — 11:50
Part IT — Inside the Andrology Laboratory

Moderators:
Dr. Yasmin Magdi %

Panelists:

Dr. Yaser Elkhayat

Dr. Sameh Zakaria Yassin
Dr. Hossam Kamel

Dr. Mohamed Talat

umu‘ah Prayer & Break - 11:55 - 12:55




Day 2: 99

FROM OVARY TO UTERUS —
THE CLINICAL HALF OF OUR WORK

Chairpersons:
Dr. Ashraf Hakam

Prof. Dr, Eman Anwar Hassan
Dr. Ehab Darwish

13:00 - 13:20
Ovarian Stimulation for Embryologists
Prof. Dr. Mohamed Elmahdy

13:20 - 13:40
Preparing the Endometrium for Transfer
Dr. Yaser Abo Taleb

13:40 — 14:00
The Two Riskiest Minutes
Dr. Mohamed Elzayat

14:00 — 14:15
Ask the Faculty

MASTERCLASS FOR IVF LABORATORY
AND CLINICAL LEADERS

14:15 - 14:45

Choosing Is Not Creating

What randomized evidence says about embryo selection
Dr. Mohamed Fawzy




Day 2

THE ESEART PODCAST — LIVE ON STAGE

14:45 - 15:15

Episode 1 — How I Built My Laboratory
Dr. Mohamed Mahmoud

Dr. Mohamed Fawzy

15:15 - 15:45

Episode 2 — An Interview with Someone You know
Dr. Mohamed Elzayat

Dr. Ahmed El-Damen

15:45 - 16:00

Closing Ceremony & ESEART 2027 Vision
Dr. Mohamed Elzayat and

ESEART Board

& Coffee Break |16:00- 1630 %




CONFERENGE DRGANIZERS
Mr. Reda El Shebiny - Mrs. Azza El Tobgi
efsocietyl@hotmail.com

01011007607 / 01222468083

) [ www.efss-eg.com I Facebook page
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