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Location Triumph Hotel, Fifth Settlement 

Date Thursday, 27th of June 2024

Time 9:00 AM - 4:30 PM

HEALTHCARE GOVERNANCE FORUM AGENDA

 AGENDA DETAILS

I.	 THE IMPORTANCE OF HEALTHCARE GOVERNANCE IN PROMOTING 
QUALITY AND TRANSPARENCY

Healthcare governance plays a crucial role in improving the quality of 
all healthcare systems. It provides an effective framework for ensuring 
sound management of resources, informed decision-making, 
and the delivery of high-quality healthcare services in a fair and 
equitable manner. Good healthcare governance provides an effective 
framework for improving quality of care and promoting transparency 
and accountability, which contributes to achieving better health 
outcomes for all members of society.

II.	 KEY FORUM OBJECTIVES

a.	 Highlight the importance of healthcare governance in improving 
healthcare and promoting transparency.

b.	 Share knowledge and experiences on best practices in healthcare 
governance.

c.	 Analyze the challenges and opportunities related to implementing 
healthcare governance policies and providing high-quality 
healthcare.

d.	 Strengthen cooperation and partnerships between healthcare 
institutions, civil society, and the private sector in the field of 
healthcare governance.
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  Dr. Sherifa Sherif
Executive Director of the National Institute for Governance and Sustainable Development (NIGSD) 

  Dr. Mohamed Eltayeb
Assistant Minister of Health and Population for Governance and Technical Affairs

  Dr. Hossam El Masry
Medical Advisor to the Presidency of the Council of Ministers

  Dr. Mohamed Elsuhimi
Senior Executive Director, Global Business Development, Thunderbird School of Global 
Management

  Dr. Ashraf Hatem
Former Minister of Health and Population and member of the House of Representatives

  H.E Dr. Hala El-Said
Minister of Planning and Economic Development

  H.E Dr. Khaled Abdel Ghaffar
Minister of Health and Population

HEALTHCARE GOVERNANCE FORUM AGENDA

09:00-09:45 Registration

10:00- 11:00 Opening Session: 
Governance (Partnership for Excellence)

TIME SESSION

Eng. Ashraf Abdelhafiz 
 Assistant Minister of Planning and Economic Development
“Lifecycle: Healthcare Services”

Coffee Break Time
11:00-11:30
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11:30-12:00

  Dr. Ahmed El Sobky 
Chairman of the Healthcare Authority

  Dr. Ahmed Taha 
Chairman GAHAR

  Dr. Mohamed Mostafa Lotaif 
CEO of the Egyptian Health Council

  Dr. Hossam Hosny 
Secretary General of the Egyptian Fellowship

  Dr. Mai Fareed
CEO of the universal Health Insurance Agency 

Panel moderated by Dr. Ahmed Waheed 
Hospital Management Consultant

TIME SESSION

SESSION 1

Opportunities and Challenges of Implementing Healthcare 
Governance Policies

12:00-12:15
 Dr. Immanuel Azaad Moonesar Ph.D., R.D

Full Professor of Health Policy and Systems Research,
Mohammed Bin Rashid School of Government, Dubai, UAE    

“Opportunities and Challenges in Healthcare Governance”

12:15-1:00

Mr. Hesham Halouda & Dr. Adel Ahmed  (joint session)
Mr. Hesham Halouda: 

Former Internal Audit Manager at the World Bank “Internal Audit for the Health 
Sector”

Dr. Adel Ahmed 
Governance, NGO Management & Public Policy Consultant, Healthcare Expert & 

Quality Assessor and Academic Instructor at AUC

TIME SESSION

Coffee Break Time
1:00-1:30

PANEL DISCUSSION
On the Importance of Healthcare Governance
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PANEL DISCUSSION

1:30-2:30

  Dr. Gasser Gad El Karim
Technical Officer at World Health Organization 

  Dr. Hossam Salah 
Dean of the College of Medicine, Cairo University

  Dr. Aly Anwar
Dean of the College of Medicine at Ain Shams University in Egypt

  Dr. Sherif Wadi 
Chairman of the Council for Scientific Research Ethics
Advisor to the Minister of Health for emergencies and critical cases

  Dr. Mohamed Hablas
Regional Manager of Saudi German Hospitals in Egypt and North Africa

Panel moderated by Dr. Ahmed Waheed 
Hospital Management Consultant

TIME SESSION

Governance in the Public and Private Sectors: 
Opportunities and Challenges
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SESSION 2

Interactive Session: Governance in Healthcare Fields

2:30-2:45

  General Ashraf Abdelaleem
Assistant to the Minister of Health and population for Information Systems and 

Digital Transformation

“Data governance and the impact of digital 
transformation on healthcare governance”

2:45-3:00

  Dr. Amr Kandeel
Assistant to the Minister of Health for Preventative Affairs

 “The governance of preventive services and its impact on 
supporting sound health decision-making”

3:00-3:15

  Dr. Mohamed Fawzy
Head of Governance department, Ministry of Health and Population

             “Governance Management and Internal Audit in the
               Ministry of Health and Population” 

&
“Challenges and Opportunities of Practicing 

Governance in the Health Sector”

3:15-3:30

  Representative from the Administrative Control 
Authority

 
“The violations and observations that require the 

governance of specific systems and the role of internal 
audit units in the health system

3:30-3:45

  Dr. Monika Kochar
Advisor-Health, DAKSHIN-Global South Centre of Excellence

“The best practices in governance, especially in the health 
sector”

TIME SESSION

Coffee Break Time
3:45-4:00
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CLOSING SESSION: MAIN TAKEAWAYS & NEXT STEPS

Interactive Session: Governance in Healthcare Fields

4:00-4:10
  Dr. Sherifa Sherif

Executive Director of the National Institute for Governance and Sustainable 
Development

4:10-4:20
  Dr. Hossam El Masry

Medical Advisor to the Presidency of the Council of Ministers

4:20-4:30
  Dr. Mohamed Elsuhimi

Senior Executive Director, Global Business Development, Thunderbird School of 
Global Management

TIME SESSION

Lunch
4:30



  


